
APPENDIX B

GENERAL TOWN APPROPRIATION
FY2012 Variance

FY2010 FY2011 FY2012 Adjusted FY2012 FY2013 Budget to
Actual Actual Budgeted Projected Budget  Proposed

GENERAL GOVERNMENT

SELECTMEN
Salaries 16,600$             19,086$           26,689$           21,689$           25,175$           -5.67%
Expenses 41,518$             9,351$             10,260$           10,260$           10,851$           5.76%
Total 58,118$             28,437$           36,949$           31,949$           36,026$           -2.50%

TOWN MANAGER
Salaries 175,003$           239,359$         171,565$         174,981$         176,505$         2.88%
Expenses 55,925$             54,387$           84,386$           90,386$           78,153$           -7.39%
Total 230,928$           293,746$         255,951$         265,367$         254,658$         -0.51%

FINANCE & ADVISORY COMMITTEE
Expenses 214$                  -$                     250$                173$                250$                0.00%
Reserve Fund- Actuals are in Department Totals 100,478$           80,099$           120,000$         94,000$           120,000$         0.00%
Total 100,692$           80,099$           120,250$         94,173$           120,250$         0.00%

FINANCE 
Salaries 131,002$           139,709$         142,684$         148,200$         150,044$         5.16%
Expenses 4,104$               3,598$             10,000$           8,200$             9,950$             -0.50%
Computer Expense 69,592$             68,389$           95,616$           90,616$           95,900$           0.30%
Capital Lease Purchase 9,690$               12,150$           36,200$           35,816$           19,200$           -46.96%
Total 214,388$           223,846$         284,500$         282,832$         275,094$         -3.31%

ASSESSORS
Salaries 140,994$           135,542$         138,609$         141,223$         141,223$         1.89%
Expenses 9,446$               18,308$           15,453$           15,453$           15,642$           1.22%
Total 150,440$           153,850$         154,062$         156,676$         156,865$         1.82%

TREASURER & COLLECTOR
Salaries 143,182$           150,935$         153,049$         156,071$         157,469$         2.89%
Expenses 39,442$             30,790$           35,650$           61,650$           45,650$           28.05%
Total 182,624$           181,725$         188,699$         217,721$         203,119$         7.64%

TOWN  COUNSEL
Retainer 10,125$             30,845$           21,000$           21,000$           21,000$           0.00%
Expenses 78,144$             54,507$           100,000$         78,780$           100,000$         0.00%
Total 88,269$             85,352$           121,000$         99,780$           121,000$         0.00%

FACILITY MANAGEMENT
Salaries 38,032$             28,503$           34,900$           35,929$           35,933$           2.96%
Expenses 167,816$           156,950$         166,900$         178,238$         187,835$         12.54%
Expenses- Patton Homestead 35,000$           
Total 205,848$           185,453$         201,800$         214,167$         258,768$         28.23%

TOWN CLERK
Salaries 85,679$             88,675$           90,277$           92,506$           93,841$           3.95%
Expenses 13,178$             13,279$           12,992$           12,992$           15,332$           18.01%
Total 98,857$             101,954$         103,269$         105,498$         109,173$         5.72%

ELECTIONS & REGISTRATION
Salaries 15,402$             14,259$           11,753$           11,795$           13,976$           18.91%
Expenses 15,226$             19,057$           15,362$           15,362$           24,322$           58.33%
Total 30,628$             33,316$           27,115$           27,157$           38,298$           41.24%

 Voted on May 12, 2012
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PLANNING and DEVELOPMENT
Salaries 26,193$             30,540$           32,654$           31,194$           74,972$           129.60%
Expenses 899$                  170$                2,200$             780$                2,200$             0.00%
Total 27,092$             30,710$           34,854$           31,974$           77,172$           121.42%

CONSERVATION COMMISSION
Salaries 25,779$             25,620$           25,620$           26,133$           26,133$           2.00%
Expenses 403$                  821$                1,955$             1,095$             1,955$             0.00%
Total 26,182$             26,441$           27,575$           27,228$           28,088$           1.86%

CHEBACCO WOODS
Expenses 1,600$               1,600$             1,600$             1,600$             1,600$             0.00%
Total 1,600$               1,600$             1,600$             1,600$             1,600$             0.00%

TOTAL GENERAL GOVERNMENT 1,315,188$        1,346,430$      1,557,624$      1,462,122$      1,680,111$      7.86%

PROTECTION OF PERSONS & PROPERTY

POLICE
Salaries 1,177,256$        1,255,014$      1,284,260$      1,332,302$      1,269,927$      -1.12%
Expenses 57,010$             87,536$           102,888$         100,898$         115,940$         12.69%
Capital Lease Purchase 30,096$             39,761$           37,771$           39,760$           43,091$           14.08%
Total 1,264,362$        1,382,311$      1,424,919$      1,472,960$      1,428,958$      0.28%

EMERGENCY MANAGEMENT
Expenses 1,043$               458$                1,650$             1,010$             1,300$             -21.21%

ANIMAL CONTROL
Salaries 7,200$               7,200$             7,200$             7,200$             7,200$             0.00%
Expenses 1,049$               1,752$             3,000$             1,300$             3,000$             0.00%
Total 8,249$               8,952$             10,200$           8,500$             10,200$           0.00%

FIRE
Salaries 474,881$           446,554$         471,188$         468,815$         469,677$         -0.32%
Expenses 59,823$             60,352$           69,891$           71,891$           63,422$           -9.26%
Capital or Lease purchase 59,601$             9,667$             25,667$           25,667$           20,450$           -20.33%
Total 594,305$           516,573$         566,746$         566,373$         553,549$         -2.33%

INSPECTIONAL SERVICES
Salaries 102,500$           103,002$         103,512$         104,871$         104,871$         1.31%
Expenses 7,413$               6,785$             8,650$             7,250$             8,650$             0.00%
Total 109,913$           109,787$         112,162$         112,121$         113,521$         1.21%

EMERGENCY CENTER OPERATIONS
Salaries 271,884$           173,043$         135,842$         145,842$         141,483$         4.15%
Expenses 35,330$             19,288$           49,777$           36,490$           25,956$           -47.86%
Capital -$                   
Total 307,214$           192,331$         185,619$         182,332$         167,439$         -9.79%

TOTAL PROTECTION OF PERSONS 2,285,086$        2,210,412$      2,301,296$      2,343,296$      2,274,967$      -1.14%

SCHOOLS

HW REGIONAL SCHOOL DISTRICT 15,323,686$      15,601,818$    15,307,333$    15,291,341$    15,151,673$    -1.02%

NORTH SHORE TECHNICAL HIGH SCHOOL 117,265$           159,008$         177,726$         177,726$         144,600$         -18.64%

TOTAL SCHOOLS 15,440,951$      15,760,826$    15,485,059$    15,469,067$    15,296,273$    -1.22%

 Voted on May 12, 2012
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DEPARTMENT OF PUBLIC WORKS

HIGHWAY/DPW  
Salaries 398,558$           389,217$         390,150$         378,695$         378,695$         -2.94%
Expenses Highway 111,997$           106,967$         132,750$         132,750$         132,750$         0.00%
Expenses DPW 73,580$             85,852$           85,450$           85,450$           101,640$         18.95%
Capital Lease Purchase 9,540$               9,655$             9,540$             9,540$             -100.00%
Total 593,675$           591,691$         617,890$         606,435$         613,085$         -0.78%

SNOW REMOVAL
Salaries 71,617$             89,463$           71,400$           42,948$           72,400$           1.40%
Expenses 115,766$           201,818$         116,500$         60,018$           138,000$         18.45%
Total 187,383$           291,281$         187,900$         102,966$         210,400$         11.97%

PARK DEPARTMENT
Salaries 59,280$             64,354$           67,609$           67,609$           71,349$           5.53%
Expenses 11,377$             13,616$           12,550$           12,550$           14,805$           17.97%
Capital -$                   
Total 70,657$             77,970$           80,159$           80,159$           86,154$           7.48%

TOTAL DEPARTMENT OF PUBLIC WORKS 851,715$           960,942$         885,949$         789,560$         909,639$         2.67%

HEALTH & HUMAN SERVICES

WASTE, RECYCLING AND LANDFILL
Expenses-Collection & Hauling 102,701$           109,651$         34,000$           32,019$           20,000$           -41.18%
Other Financing Use-Waste Reduction Enterprise 276,870$           275,570$         364,270$         364,270$         334,270$         -8.24%
Total 379,571$           385,221$         398,270$         396,289$         354,270$         -11.05%

CEMETERY
Salaries 80,660$             79,027$           53,350$           71,266$           71,266$           33.58%
Expenses 9,283$               8,587$             8,190$             8,190$             9,600$             17.22%
Capital-Lease Purchase -$                       10,931$           12,688$           12,688$           10,935$           -13.82%
Total 89,943$             98,545$           74,228$           92,144$           91,801$           23.67%

BOARD OF HEALTH
Salaries 95,812$             85,079$           90,222$           96,915$           96,915$           7.42%
Expenses 5,196$               2,134$             3,200$             3,200$             1,200$             -62.50%
Total 101,008$           87,213$           93,422$           100,115$         98,115$           5.02%

COUNCIL ON AGING
Salaries 209$                2,715$             2,780$             11,361$           318.45%
Expenses 9,191$               5,185$             9,200$             9,200$             9,292$             1.00%
Total 9,191$               5,394$             11,915$           11,980$           20,653$           73.34%

VETERAN BENEFITS
Expenses 17,338$             16,282$           20,400$           13,145$           20,400$           0.00%
Regional District Assessment 25,548$             26,898$           27,000$           29,453$           28,663$           6.16%
Total 42,886$             43,180$           47,400$           42,598$           49,063$           3.51%

TOTAL HEALTH & HUMAN SERVICES 622,599$           619,553$         625,235$         643,126$         613,902$         -1.81%

 Voted on May 12, 2012
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JOINT PROGRAMS

LIBRARY
Joint Expenses 533,068$           528,316           511,543           511,543           550,342           7.58%
Joint Admin Fees 49,392$             49,205             43,906             43,906             50,058             14.01%

TOTAL LIBRARY 582,460$           577,521$         555,449$         555,449$         600,400$         8.09%

ELDER VAN PROGRAM 
Joint Elder Van Admin Fees 2,616$               2,551$             2,624$             2,624$             2,936$             11.89%
Joint Elder Van Expense 26,747$             26,160$           27,094$           27,094$           31,497$           16.25%
Capital -$                   
TOTAL ELDER VAN 29,363$             28,711$           29,718$           29,718$           34,433$           15.87%

RECREATION 
Salaries 70,327$             63,304$           77,432$           76,006$           77,989$           0.72%
Expenses -$                   -$                 -$                 35,720$           
TOTAL RECREATION 70,327$             63,304$           77,432$           76,006$           113,709$         46.85%

UNCLASSIFIED

MEMORIAL DAY CELEBRATIONS
Expenses 1,589$               1,880$             2,000$             1,980$             2,000$             0.00%

ESSEX COUNTY RETIREMENT
General Pensions 538,405$           553,514$         602,000$         550,077$         627,004$         4.15%

EMPLOYEE GROUP INSURANCE
Expenses 644,718$           679,985$         794,240$         658,596$         794,000$         -0.03%

MEDICARE/UNEMPLOYMENT
Expenses 53,828$             44,592$           71,200$           49,592$           71,200$           0.00%

GENERAL INSURANCE
Expenses 163,433$           152,760$         173,500$         158,489$         189,800$         9.39%

STREET LIGHTING 
Expenses 57,244$             56,418$           58,500$           55,450$           56,000$           -4.27%

MUNICIPAL AUDIT
Expenses 20,000$             30,000$           38,000$           38,000$           35,000$           -7.89%

TOTAL UNCLASSIFIED 1,479,217$        1,519,149$      1,739,440$      1,512,184$      1,775,004$      2.04%

 Voted on May 12, 2012
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DEBT - PRINCIPAL & INTEREST

INTEREST

Interest - Joint Library Surplus applied to FY12 59,283$             29,699$           31,256$           31,256$           22,725$           -27.29%
Interest - Water Filtration Surplus applied to FY12 55,541$             55,649$           47,594$           47,594$           34,375$           -27.77%
Interest - Police Fire Station 204,057$           190,757$         175,958$         175,958$         161,158$         -8.41%
Interest-ESCO Projects within the Levy 1,239$             7,828$             7,828$             5,700$             -27.18%
Interest- Temporary Borrowing  within the Levy -$                       10,000$           10,000$           0.00%
Total 318,881$           277,344$         272,636$         262,636$         233,958$         -14.19%

PRINCIPAL

Principal - Joint Library 115,000$           115,000$         125,000$         125,000$         125,000$         0.00%
Principal - Water Filtration 87,500$             175,000$         198,000$         198,000$         195,000$         -1.52%
Principal - Police Fire Station 325,000$           325,000$         325,000$         325,000$         325,000$         0.00%
Principal-ESCO Projects within the Levy 4,190$             31,000$           31,000$           30,000$           -3.23%
Total 527,500$           619,190$         679,000$         679,000$         675,000$         -0.59%

SCHOOL DEBT
Principal & Interest - 1988 School Add/Repr 106,026$           77,812$           
Principal & Interest - 1997 Middle School 394,178$           468,203$         465,578$         465,590$         471,355$         1.24%
Principal & Interest - 2002 Boiler 97,998$             90,798$           91,080$           91,081$           
Principal & Interest - Cutler Boiler /Repairs* -$                   
* Removed in December

Total 598,202$           636,813$         556,658$         556,671$         471,355$         -15.32%

TOTAL DEBT - PRINCIPAL & INTEREST 1,444,583$        1,533,347$      1,508,294$      1,498,307$      1,380,313$      -8.49%

TOTAL GENERAL FUND 24,121,489$      24,620,195$    24,765,496$    24,378,835$    24,678,751$    -0.35%

SUMMARY
TOTAL GENERAL GOVERNMENT 1,315,188$        1,346,430$      1,557,624$      1,462,122$      1,680,111$      7.86%
TOTAL PROTECTION OF PERSONS 2,285,086$        2,210,412$      2,301,296$      2,343,296$      2,274,967$      -1.14%
TOTAL DEPARTMENT OF PUBLIC WORKS 851,715$           960,942$         885,949$         789,560$         909,639$         2.67%
TOTAL HEALTH & HUMAN SERVICES 622,599$           619,553$         625,235$         643,126$         613,902$         -1.81%
TOTAL LIBRARY 582,460$           577,521$         555,449$         555,449$         600,400$         8.09%
TOTAL ELDER VAN 29,363$             28,711$           29,718$           29,718$           34,433$           15.87%
TOTAL RECREATION 70,327$             63,304$           77,432$           76,006$           113,709$         46.85%
TOTAL UNCLASSIFIED 1,479,217$        1,519,149$      1,739,440$      1,512,184$      1,775,004$      2.04%
TOTAL DEBT - PRINCIPAL & INTEREST 1,444,583$        1,527,918$      1,508,294$      1,498,307$      1,380,313$      -8.49%
SUB-TOTAL TOWN SERVICES 8,680,538$        8,853,940$      9,280,437$      8,909,768$      9,382,478$      1.10%

HW REGIONAL SCHOOL DISTRICT 15,323,686$      15,601,818$    15,307,333$    15,291,341$    15,151,673$    0.85%

NORTH SHORE TECHNICAL HIGH SCHOOL 117,265$           159,008$         177,726$         177,726$         144,600$         -18.64%

TOTAL GENERAL TOWN APPROPRIATIONS 24,121,489$      24,614,766$    24,765,496$    24,378,835$    24,678,751$    -0.35%

 Voted on May 12, 2012


